
Action Log - 3rd July 2026

Title Meeting Date Action Officer

2025/07 07/11/25
 Provide data on specialist-in-mainstream placements, associated costs, and sufficiency
planning for review Ellen Eager; Hannah Davis

2025/08 07/11/25
Provide detailed update on sufficiency planning and capacity projects, including timelines
for new provision. Sean Cremer; Jen Furnell

2025/09 27/03/26
Detail in respect of DSG overspend, separating specialist placements, independent
placements, mainstream and specialist top-ups and AP and exceptional packages. Lee House

2025/10 27/03/26 Detail in respect of independent specialsit placements: numbers and costs Lee House

03/07/26
Detail on incentives for inclusive practice, previously presented in a detailed spreadsheet
looking at the number of EHCPs in each school in Dorset.

03/07/26 Information on post 16 capacity numbers and planning around this.
03/07/26 Detail on how PEX and pupil growth reserves will be utilised.

2025/11 03/07/26 Provide further detail in respect of variances in the next DSG monitoring report. Lee House

2025/12 03/07/26 Details of capital plans to increase capacity in special schools for the most complex pupils Gavin Hayman
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